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® Academic Independence

® (California Constitution in 1879 R
® UC insulated from political
Interference

® Strong academic freedom policies
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® Master Plan for Higher Education allowed
each public segment to concentrate on
excellence In its sphere
® Delineation of functions between UC, CSU &
Community Colleges
® Differentiated admissions pools

® Agreement by state to fund growth In
exchange for rational / efficient structure



University of California

* 10 campuses

« 235,000 students
« 185,000 undergraduates
« 25,000 academic graduate students
« 25,000 professional graduate students

« 152,000 faculty and staff
« 19,000 faculty



University of California

® Davis

® Berkeley

® Santa Cruz
® Merced

@ Santa Barbara
® Los Angeles

Irvine @ ® Riverside

® San Diego
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e 23 campuses

» 433,000 students p
» 44,000 faculty and staff

» Largest university system in the U.S.



California State University

® Humbaldt

#® Chico

Sonoma & & Sacraments
Maritime @

San F i - @ East Bay
o mgﬁ“f““ #® Stanislaus

Manterey Bay & # Frasno

San Luls Oblspo e #® Bakersfield

Channel Islands ® 4 panhridge
Loz Angeles @ @ San Bernardino
Daminguez Hills @ * Pamana
Long Beach @ @ Fullerten

@ San Marcos
® San Diego




California Community Colleges

* 112 campuses
« 2.9 million students
* 90,000 faculty and staff




SISKI100

@ College of the Siskiyous

SHSTA
@Shasta College

Napa Valley College =
Los Medanos Coll
Diablo Valley Colleg
College of Marin_
Contra Costa College
Berkeley City
Laney Colleg
College of Alamed
City College of San Francisco_
Merritt Colleg
Skyline Coll
College of San Mateo_
Chabot College_~
Carrada Colleg
Ohlone College_
Foothill Colleg
Mission Colleg
DeAnza Coll
West Valley College_

Los Angeles City College_
tios‘Angales Valley: Colloge
Los Angeles Pierce College

N

Santa Monica Colleg
Oxnard Colleg

Los Angeles Coll
ch Colleg

Compton Colleg
Los Angeles Harbor Colleg
Long Beach City College -
Golden West Colleg
ne Community Colleg
Orange Coast College

LAssER

Santa Ba

_ hntelope Valley College
_College of the Canyons

os Angeles Mission College

ifornia Community Colleges

Sierra College
__Folsom Lake College
Lake Tahoe Community College
American River College
Sacramento City College
__Cosumnes River College

#College of the Sequoj

TOLRE
lege Coalinga
oPorterville Colled

/_Crafton Hills College
/_Riverside Community Collyge
Mi. San Jacinto College
Copper Mountain College

College of the Desert

Palo Verde College

HIVERSIDE

endale Community College

_Pasadena ity College
__Mt. San Antonio College
Citrus College
Rio Hondo College
College

Fullerton College
Cypress College
Santiago Canyon College
Saddleback Colle:

\\Ulrvine Valloy College

\_Santa Ana College

San Diego Mesa College __
Grossmont College
San Diego City Collage _
Cuyamaca College _-
Southwestern Colle




Independent California
Colleges and Universities

e /6 Institutions
e 250,000 students

 Liberal arts colleges, comprehensive
universities, specialized colleges, free-
standing graduate and professional
schools, major research universities
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®* Within the Master Plan, UC was able to
foster common standards of excellence
across all of its now 10 campuses p

® High and common academic standards for
faculty hiring and advancement

® Systemwide personnel policies and faculty
salary scales
® Single faculty Academic Senate

® Common admissions standards / fee &
financial aid structures
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® Campus uniqueness & independence

® While there are common aspirations, each
UC campus has a distinct character

® This is fostered by UC’s willingness to
delegate authority
® Regents to the President
®* President to Chancellors

® Regents to the Academic Senate in academic
matters

12



Multi-campus collaborations

® Shared services

® California Digital Library K,

® Common admissions application &
processing

® Common business systems — payroll,
travel, etc.

13
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® Cross campus instructional
programs

® Online education pilot project
® Education abroad
¢* UCDC, UC Sacramento Center




1 |i.) Multi-campus research activities

® Cross campus research programs

®* MRPI grants

® California Institutes for Science
and Innovation

®* Proof-of-Concept grants

B
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Multi-campus Research Programs
and Initiatives (MRPIs)

$70 MILLION OVER 5 YEARS, 37 PROJECTS

® Humanities Network

® Breast Health Network

® Sustainable Transport

® Center for Ubiquitous Communication by Light
® Ocean Acidification

® Center for Antiviral Drug Discovery

® Real World Solutions to Combat Poverty

® Educational Evaluation Center

® Solar Technologies Institute

16
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® California Institute for Quantitative
Biosciences (QB3)

® California NanoSystems Institute (CNSI) =

® California Institute for
Telecommunications and Information
Technology (CallT2)

® Center for Information Technology
Research in the Interest of Society
(CITRIS)



Proof-of-Concept Grants

®* Competitive funding for projects =~
to move research from ‘patent to

prototype’
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/2, Fiscal Challenges Facing
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® State budget

® UC budget

® UC responses to budget crisis



UC Share of California State

0.0%
1980-81 1990-91 2000-01 2010-11




Per Student Average Education
Expenditures Since 1990

m Student Tuition and Fees UC General Funds m State General Funds

$20,000 - SZ 680 —_——————
$3,920

$1,920

$15,000 $5,370
51,880 $8,540
$2.140
$10,000
$12,860
$5,000 $10,100
$6,770
SO

1990-91 1995-96 2000-01 2005-06 2011-12

Estimated
Average inflation-adjusted resources per general campus student. Excludes financial aid. 2010-11 dollars.
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2010-11 Source of UC funds
$22 Billion

44% Sales, Services & Auxiliaries

0
29% Core Funds Medical Centers $5,521
StudentFees $2,566 —

— Auxiliaries & Extension $1,646

UC General Funds $717
Clinics &

ARRA Funds $106 —— OtherActivities $1,971
State General Funds — $2.37
$2,913 —— Extramural Activities $478
3% Other Sources

17% Government

Other $624 Contracts & Grants

7% Private Support _
State Special & Extramural $347

EndowmentEarnings $191 Federal Appropriations & Extramural $2,578
Private Gifts, Contracts and Grants $1,392 DOE Laboratory Operations $740




eysepy
BIOY B YO
Fuahp
aassauua)
BUBISINDT
neme
OIEDN M N
2UEME|20]
BLLIOYBIND
puejfien
stau
BLUEIUON
JUOULLIE A
T2
BLIBQ ey
ayep
SEAD |
EYSRII N
SESUBHIY
UISUOISI A
BUIOJET UON
eluIoyie}
enda 3530
anysduwey map
icdelississi
UOTEUILYSE A
Fue
YEIn
EI03 B YInog
Aganjuay
sn |
NIOH AN
epuold
PLOZLY
EURIPU|
PUIOIE] YINOS
BpEAIN
S IERTRY
uodaip
Sesuey
Aasiar map
pue|s| apoyy
EIOs2UUIA
Blueajhsuuag
LINGSsIN
Mo
S1IASNUYILSSEW
oo
uediony
eldioan
OpeIO|O}

12%

-24%
X

Percent Change by State, Fiscal 2000-2010
-29%

State Support for Higher Education per FTE, Excluding ARRA
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Cutting Higher Education

Note: Dollars adjusted by 2010 HECA, Cost of Living Adjustment, and Enrollment Mix Index.

Source: State Higher Education Executive Officers

-62%

20%
10%
0%
-10%
20%
-30%
-40%
-50%
-60%
-70%
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®* 1997 UCSF/Stanford hospital

merger

®* Why it should have worked
® Why it didn't



